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February 28, 2006


WELCOME:

7th Day Adventist Host, David Canther
7000 youth have been mobilized to assist in disaster recovery and 400,000 hot meals have been served.

Scope of work is moving to training youth to be disaster recovery leaders.

Prayer offered by Rev. Rick Armstrong

Facilitator’s Welcome:  Jody Hill
Introductions

Eugene Henry:  Accessed mitigation dollars and implemented residential mitigation.  Most communities have not done that.  
MITIGATION:
Eugene Henry, Hillsborough County Emergency Management
Mr. Henry offered information on the techniques and processes to make residential mitigation work in communities.  

 “Rebuilding Your Community Assets”:  Scope of Presentation
· Glimpse into options for Long Term Redevelopment Develop

· An abbreviated menu Associated with a multi-agency outreach – Consult and collaborate

· Request:  Show an Abbreviated Men of items to Accomplish Acquisitions and Modified Elevations

Paradigm shift – “Examples of Post Disaster Actions not routinely pre-planned for through the Local Mitigation Strategy
Business & employment center recovery and housing recovery goes hand-in-hand

Hand outs

FEMA Region IV Policy
Schedule

Public Notice

Soils analysis critical to planning rebuild activity
Time Line

Contractor’s final payment affidavit

Cost breakdown – Coastal “A” or Riverine

Limited Agency Agreement

Limits liability

Limited Agency Work contract

Look for match requirement

Must track 25% match against draw

Miles Anderson, State Representative Northwest Florida 
Developing mitigation strategy & projects for Rebuild Northwest Florida
House Hardening/residential mitigation

HISTORY

· There has been some activity over the years following disasters particularly in the 1990s
· Northwest Florida  2000 – 2500 homes depending on how market goes

· Structural engineering inspection necessary before any work is done
· Infestation inspection necessary before any work is done

Some strategic considerations

· County agencies may want to act to harden critical employee's homes so they don’t have to evacuate and may continue their work to support the community during disaster.
· Address economic justice in strategy

· Only homes above flood plane will be addressed.

AFFORDABLE HOUSING
Mike Switzer:  State of Florida Workforce, State Homelessness Council
Hand out – WORKING GROUP FOR FLORIDA AFFORDABLE HOUSING CRISIS

The first meeting was held in December.  The issues are the same today.
· Affordable Housing/Workforce Housing Crisis

· Homeless population has increased  83,000+
· Families still in FEMA housing 6,152

· Families are doubled up in single family homes
· Priced out of market

· Ex offenders have harder time finding housing
· Children impacted
· Refugees from Hurricanes

· Still people in emergency housing from 04

· Problems are compounded by Katrina

· Supply and demand factors working against affordable/workforce housing

· Taxes, labor, material cost increases

· Alternative construction methods.

· Rentals aren’t cheap

· Economic/employment tied to housing supply issues

· Short and long term challenges

· Opportunities

· Jobs but most are low income

· State program providing training in construction fields

· Vocational counseling and working with faith based communities

· FEMA modular/mobile homes purchases and other strategies
· Advocacy Issues

· Sadowski Funds

· Multiple pots of finds are necessary

· HUD and other federal partners gather recovery organization to work out policy and practice questions
· USDLabor gathering faith based orgs to address challenges

Rob Dearduff, Florida Housing Corporation, Special Programs Administrator
State SHIP and HHRP Administrator

Non-disaster work

· Programs described in handout

· Home owner programs

· Rental programs

· SHIP & Sadowski Funds 

· Generated from DOC stamps collected from real estate transactions

· funneled through Counties and local municipalities

· redevelopment loan fund

· up front $ to get new project started

· Demonstration loans

· Assist in providing housing in typically unassisted populations

Disaster Relief Work

· Since 04 storms have learned and adapted to challenges presented
· Not emergency responders

· Set up as long term recovery agency

· Collaborating with others throughout the state
· First step Hurricane Housing Work Group formation

· Recommendations

· These probably will hold for this year

· 2 main components

· HHRP  $208 mill

· Rental Recovery Loan Program similar to SAIL $42 mill through competitive process

· SHIP selected as the implementation instrument with changes to simplify process and move the $ to impacted area quicker

· HHRP provides incentives to work with local non-profits to encourage collaboration

· Local government and non profits have access to Affordable Housing Catalyst Program.

· Provides tech assistance

· Workshops covering areas of affordable housing

· On site visit

· Assist which local issues
· Phone tech assistance  

· Flhousing.org for additional info

· Limits on Fl housing finance funding

· Addressing allowing larger percentage into rental units

· Looking to extend affordability period with developers.

· Mobile homes

· Mixed strategies around the state on replacement

· 2006 Sadowski Funds

· ’06 Legislative issue with great activity

· Hurricane recovery 

· How do you get teachers and others providing critical needs in community given housing costs

· $900 Million

· Not expecting to get total amount

· Cap set at 243

· Gov. proposal $500 mill

· 04 Intent was collaborative effort and leveraging $$

· No collaborative standards set

· There have been areas of success and others not
· Local LTR can contact FL Housing Corp. for assistance to bring collaboration to community.  Up to community to decide what is best for their situation.

· Will begin looking at 1 year anniversary at effectiveness of process

· Working on education piece to develop home buyer capability.

Heather Feldman, Lutheran Disaster Response
· Heather has begun a nation wide effort to explore affordable/workforce housing strategies to implement
· She is investigating a best practice model to pilot home ownership program
· Access to land

· Multi-family unit necessary

· Working with Enterprise Foundation
· Financial preparation of potential owners

· strategizing

Marcus Hepburn, Florida Catholic Conference

· After 04 storms worked with faith based groups and RNWF and others first to identify strengths of faith community
1. power of the pulpit, stands as conscience of community, speak justice

2. commitment to values driven way of doing things, helping those most in need, bring justice

3. ownership of land

Scott Marcelais, Ex Dir Community Housing & Resources, Inc.

smarcelais@earthlink.net
HANDOUT

1. Churches own a lot of land

2. Developing a surplus land assessment model with FL Gulf Coast University providing seed finding 

3. Possible HUD funding for development would be funneled through churches.  Churches hold prominent position in assisting communities

4. Land would never change hands but stay with the churches
5. Housing can support existing congregation members
6. housing can attract new members

7. there can be a return on investment

a. management opportunity

i. recommend forming a separate management company

b. fees
8. Joint Venture development

9. Architectural design approval by church congregation
10. Housing model design approval.

a. home ownership strategy
b. Rent to own strategy
11. subcontractor and material purchase preference to congregation members

12. labor and training opportunities for congregation members

13. existing building/site improvements undertaken during the development process

14. What types of concerns, pitfalls, questions, opinions should we expect from the Faith Based Organizations/churches

Larry Koslick, FEMA DFO

Pahokee/FEMA agreement

· FEMA trailers in FL donated to local entity to address disaster housing Requirements
· Entity becomes land lord

· Resident need must be disaster related

· Must pay for installation

· Dispose of units or return to FEMA in ready to use condition
· Pay for FEMA charges

· Adhere to flood plain standards

· May not be place in special flood hazard area

· Maintain hazard insurance and flood ins if applicable

· Hold FEMA harmless

· Assume all liability

· Report to FEMA LTR monthly

· Extension for 04 storms until 9/26, 
· FEMA will charge rent, with the programs probably looking like section 8  

Judith Kovisars, Director, Central Florida Community Business Center, Fannie Mae
There are 3 non-profit lending consortia in Florida.  They make loans for community dev and affordable housing.
· Single and multi family housing

· Conduits for government funds

· Community Development Financial Institutions

· Under Sec. of Treasury

· New market tax credits

· Underwriting disaster projects in some counties

· Can fund anywhere in Florida

· Neighbor Lending Partners  (Headquarters in Tampa, Offices in Miami and Jacksonville

· Debra Rayes

· Kevin Tatreau

· 813-879-4525

Florida Community Partners, (Headquarters in Orlando)
· Charles Rowe 

· Karen Ledet
· 407-898-1661
Florida Community Loan Fund (Headquarters in Orlando, Offices in Jacksonville and Tampa)
· loans only to non profits  
· will loan for housing, community facilities, and economic dev.
· Has matching funds available

· Ignacio Esteban, Executive Director

· 407-246-0846

Fannie Mae resource directory is available from Judith Kovisars. 
Judith_kovisars@fanniemae.com

GRANTS
Emily Furlong, Philanthropic Center Rollins College
· Where Funds come from and what you can expect.

· Sources

· Donations

· Individuals

· Here is the target

· Ask who cares about what you do?

· Board of directors:  every one should give equal to or greater than any other philanthropic org.

· Volunteers – they care enough.  Ask  They are giving some place

· People you serve and their families, vendors 

· There must be a match
· Foundations
· They give according to field of interest or subject matter.
· Must match

· Type of gift, what funds are used for, programs, facilities, etc.

· Geographic focus

· Foundation Center Directory

· Check with library schools universities to use.
· This is expensive!
· GuideStar Search
· no charge

· Melissa Data  
· for profit resource

· some searches available at no charge
· By zip code by type

· Corporations
· Give less than 3% of their assets

· All State foundation

· Government

· Grants.gov

· Go there and want to be emailed every time a new grant comes up

· How to apply

· Must be 501c3

· 1st 5 years is difficult as there are limits to the % of total contributions one funder can provide – undue influence

· Broad base of support.

· Partner with another organization, joint grant

· Must prove stewardship

· Must know what your needs are.  Damage assessment

· Est. of construction costs

· Construct a budget

· Chart of accounts

· Actually needed vs. volunteer labor

· Include permit and insurance costs
· Provide background of your organization.  Tell your story, who are you and how did you get started.  Make it real.

· Background of the project.  Why do you need support?

· How will project solve the problem

· How much will it take to solve the problem

PEOPLE give to PEOPLE.  ORGANIZATIONS DO NOT give to ORGANIZATIONS.
· Philanthropy Center offers courses.  Don’t have to be a member.

Jana Sterling, Volunteer Florida foundation
· Grant Station training  April 11, Jacksonville

· Draft RFP for home rebuild for Wilma  Watch web sight

Stan Wickett, Regional Coordinator, FIND

· FIND, in conjunction with other organizations and with input from organizations around the state is preparing a new recovery manual.  The manual will include examples of best practices, policies, forms, job descriptions and guidelines for all aspects of recovery.  FIND asks that all organizations working in disaster recovery offer their information to include in the manual.  Contacts are:


Greg Strader




Stan Wickett

(850) 497–7156



407-701-1879

Stradergreg@aol.com


FINDStan@aol.com
OTHER INFORMATION SHARED:
· Weekly Wed. 2:00 (not published publicly)
· Multi-Lingual material is needed
· Stew Gaylord has volunteers for LTRCs

· Camp Noah Day Camp for children impacted by disaster is available through Lutheran Services Florida
· Monroe County was seriously damaged by Wilma
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