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DONATIONS & VOLUNTEER COORDINATION GUIDE
Target Audience: 
Voluntary, faith-based, community and other appropriate non-governmental and governmental responders (not for individual distribution). 

Purpose:
This document addresses the informational needs of partner decision-makers who are determining appropriate actions for Haiti response and recovery.   
	Issue
	Resolution

	How can organizations help?
	Learn, plan and prepare prior to acting.  
Deliver key messages such as the preference for cash donations and the importance of individuals affiliating with experienced organizations.
Partner with experienced organizations, but understand that many partners are not in need of spontaneous volunteers. 
Think SAFETY at all times.  

	Who is the lead organization or office for voluntary organization coordination?


	The Government of Haiti, as a sovereign nation, is in charge of the overall response in Haiti.  The United Nations is working diligently via its “cluster” system to coordinate voluntary agency activities in Haiti. 

In Haiti, voluntary organizations coordinate their efforts through the lead International Organization responsible for several various “clusters” of response activities.  For example: the World Food Program coordinates with voluntary organizations providing food services.   

	How does my organization partner with appropriate lead organizations?


	Organizations interested in possibly partnering with other experienced relief organizations may review the list of InterAction member organizations involved in the disaster response efforts and discuss collaborating with one or more of them.  

The United Nations Office for the Coordination of Humanitarian Affairs (UN/OCHA) has established the “cluster” organizational system whereby lead organizations are identified for each activated area (example: Health is led by the World Health Organization).  More can be learned at:  http://www.reliefweb.int/rw/dbc.nsf/doc100?OpenForm.  Organizations wishing to participate in response and recovery efforts are encouraged to contact and affiliate with the appropriate lead agencies.  

Organizations may also submit offers through the CIDI database (described below) at: www.cidi.org.  

	What is InterAction’s role in the Haiti disaster?
	InterAction facilitates information exchange at an HQ level between and among the American and other humanitarian international non-governmental organizations responding to the earthquake, the responding U.S. Government agencies and the responding UN agencies. See www.interaction.org.  

InterAction also provides the largest online compilation of established organizations that are responding to the earthquake and accepting donations from the public. Our members adhere to financial and other standards (www.interaction.org/membership-standards) and membership is open to any organization that meets those standards and is in good standing with the community, but they much choose to apply.

	Where can my organization learn specific information about logistics, security, transportation, lodging, etc.?
	Organizations that have affiliated with InterAction or have partnered with InterAction agencies will be able to connect more directly with those having ground-level decision-making information.  

For comprehensive situational reporting, ReliefWeb is the world’s leading on-line gateway to information (documents and maps) on humanitarian emergencies and disasters. Designed specifically to assist the international humanitarian community in effective delivery of emergency assistance, it provides timely, reliable and relevant information as events unfold.  Explore ReliefWeb’s consolidated reports:
http://www.reliefweb.int/rw/dbc.nsf/doc108?OpenForm&emid=EQ-2010-000009-HTI&rc=2

	What general information web-pages should I turn to for guidance?  
	http://www.whitehouse.gov/haitiearthquake
http://www.usaid.gov/locations/latin_america_caribbean/country/haiti/eq/
http://www.cidi.org/
http://www.interaction.org/crisis-list/earthquake-haiti

	How does my organization contribute cash?
	Organizations or individuals can make financial contributions by contributing to an agency affiliated with InterAction: http://www.interaction.org/crisis-list/earthquake-haiti
 

	How does my organization contribute goods?
	An organization should not collect goods without learning, planning, and preparing.  Collecting, transporting, and distributing goods represents both a significant investment and significant risk (ability to perform all aspects of the task).  Organizations wishing to do so should learn, plan and prepare prior to engaging in collections.  Importantly, organizations should know whether the goods are needed, when certain goods are needed, what is absolutely NOT needed, how they will be transported, and how they will be distributed.  Affiliating with proper organizations as described below is an excellent first step.   When not providing goods to an appropriate relief agency, all offers of goods donations are processed by the Center for International Disaster Information (CIDI).  To input offers into the CIDI database:  www.cidi.org.  CIDI may also be reached at their hotline: (703) 276-1914.  

	How do I advise individuals that want to deploy to Haiti as volunteers?
	Individuals may also offer their services to CIDI and input their offer in the database: www.cidi.org.  

	What is needed in Haiti?
	Disaster survivors in Haiti need a coordinated, efficient, safe disaster response and recovery.  To achieve these ends, organizations are encouraged to affiliate with expert relief agencies as described above.

	What should my organization do with collected inappropriate goods (i.e., clothing)?
	Goods that are deemed inappropriate may often serve local community needs through donation to local collection centers.  

	How does my organization perform a needs assessment for our specific services and determine logistical requirements for potential deployments? 
	The needs assessment process can place a large burden on already limited local resources.  Organizations wishing to respond on the ground in Haiti are discouraged from immediately sending assessment teams; organizations should first partner with an appropriate lead agency.  

	What coordination role does InterAction play?
	Serving as the foreign collaborative body, InterAction (www.interaction.org) is facilitating information exchange between and among relief agencies, governmental agencies and responding UN agencies.  InterAction also provides the largest online compilation of established organizations responding to Haiti and enables financial contributions to those active and affiliated agencies.  

	What coordination role does National VOAD play?
	Serving as the domestic collaborative body, the National Voluntary Organizations Active in Disaster (NVOAD) (www.nvoad.org) brings together non-profit relief agencies that work together to collaborate, communicate, cooperate, and coordinate activities.  

	How does my organization report current and planned activities?  
	Organizations are encouraged to report their activities to ensure situational awareness of other responders and mutually supportive coordination of efforts.  Affiliated organizations should report activities to their appropriate body (InterAction, NVOAD, etc.).  

	Who does my organization contact for logistical and technical support?
	Organizations should affiliate with appropriate lead agencies as described above.  Organizations that have completed or plan to complete part of the effort in supporting relief but now need to donate their services to another entity may also submit their offers to the CIDI database (www.cidi.gov) or call CIDI at (703) 276-1914.  

	What is the Center for International Disaster Information (CIDI)?
	CIDI (www.cidi.org) is USAID’s designated portal for information sharing and match-making in the donation of goods and volunteer time.  The CIDI hotline number is: (703) 276-1914.  

	Who leads in non-domestic disasters?
	US Agency for International Development (USAID) has the lead for non-domestic disasters.  FEMA supports the State Department, USAID, and partner efforts.  


To make corrections please contact: Anthony Buller, 
FEMA Voluntary Agency Liaison – anthony.buller@dhs.gov

