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Two great mitigation models are

being accomplished through a
partnership between Habitat for
Humanity for Key West and Lower
Florida Keys, Inc., Habitat, Monroe
County and FDEM.

Using federal unmet needs funds,
generated by Hurricane George, Habitat
constructed seventeen single family
homes of modular construction for low
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������the elderly and disabled hang shutters and
protect their property as a storm approaches.
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���0�Neighbor For Neighbor,
will provide Volunteers to help the elderly
and disabled protectively store lawn
furniture, flower pots and other outdoor
items.
     People helping people to protect property and prepare while the wind is calm –
That’s Mitigation!
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�ard housing with new
affordable housing built to current
building codes. This is win-win mitigation.

A second project among these partners
is to retrofit 300 existing single family
homes in the Lower Keys by installing
fitted panel shutters designed to provide a
level of protection to mitigate wind loads
of up to 155 mph. That’s Mitigation.
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Already saturated Highlands
County soil was ill prepared to absorb
the rains of Hurricane Floyd.  Rising
water made septic tanks and wells
unusable and homes inaccessible.  As
the water continued to rise’ so did the
anxiety.  Hurricane Irene was the final
blow—flood waters entered homes
and remained for nine months.

Federal and state assistance
provided immediate relief, but with
the threat of reoccurring flooding,
acquisition was the only solution.
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necessary documentation.  Further, FIND
gathered bids for and facilitated the
property surveys, appraisals, title
searches, and closings.  Finally, FIND will
coordinate the disposal of mobile homes,
the final demolition of all improvements,
and prepare complete files on each
acquisition.
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What is a Local Mitigation Strategy? Florida counties have been tasked with

gathering local government together with leaders from private and educational institutions
to coordinate both pre and post disaster activities and to identify hazards and develop a
strategy, including prioritized projects that will significantly reduce or eliminate those
hazards.

Mitigation may mean many different things to different people.  Private sector
participation is not only encouraged, it is essential to the development of a broad, diverse,
countywide mitigation strategy.  Faith and social organizations bring valuable resources
to the LMS.  They bring their time, their talents, and in disaster’s aftermath many treasures.
Socially conscious participants will keep the needs of the most venerable visible.

A variety of federal mitigation grant programs are available.  Only projects identified
in the LMS will qualify for funding.  A 25% local match (75% federal) is required.
Twelve and a half percent can be in-kind.  Donations of time, talent, and in some cases
treasures, may be the only way mitigation projects for low income will be funded.

Charitable 501(c)(3) organizations can be grant project recipients.  Yes, your
organization can apply.
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Interfaith response to disaster is not a

new or FIND created concept.  Interfaiths,
faith-based community collaborations, have
been responding to disasters across the
country for years.

In a state where disasters are all too
common, FIND realizes the important role
CIINS play in disasters’ aftermath.  FIND
has invested a great deal in understanding
what works and yes, what does not work,
with these organizations.

In 1998 FIND gathered CIINS
coordinators and crisis counselors to help
define CIINS.  They concluded: A CIIN is
an inclusive community based group
organized to identify and assist in the
resolution of disaster related unmet needs.
Who should participate?  Churches, faith-
based and other social service
organizations, civic organizations, private
business, health care providers,
government, everyone.
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· Help FIND revitalize/refocus your CIIN to

adopt mitigation as a priority.
· If you don’t have a CIIN in your community,

help FIND start one.
· Identify doable mitigation projects—FIND

will help.
· Participate on your Local Mitigation Strategy

task force.
· Attend FIND quarterly network meetings.
· Share your mitigation ideas and best practices

with FIND and with other CIINS.
· Check FIND’s website regularly for new,

innovative mitigation project ideas.

CIINS have emerged across Florida, mostly in response to disaster.  FIND
offers technical assistance to the independent community collaborations, providing
organization information, network connection, resource identification and
mentoring.

FIND has gathered this information into a Community Interfaith/ Interagency
Network Manual.  It’s like a cafeteria of CIINS organizational development
assistance.  Groups can use what is helpful, mold materials/forms to suit their
needs.  Make it their own.

Florida CIINS are each as uniquely diverse in participation and mission as the
communities they serve.  Each are making a difference, and now helping to make
Florida a safer place to live.
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  E-mail: JodyHill@FINDflorida.org


